USAGE OF PROFESSIONAL ICT
TOOLS IN OPERATIONAL RISK
MANAGEMENT

PROVEN SUPPORTING SOLUTIONS

Jan Otten
Founder, director of Respond, The Netherlands
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Mission

Give you the tools to let you work as in a pits stop!



file:///D:/Powerpoint/PPT UK/Respondmenu.ppt
file:///D:/Powerpoint/PPT UK/Respondmenu.ppt

.

3C ° 'SQ
)

59\
4 2808 %
e Innovation e

The emergency information knot!

Coordination

Communication Information
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IT development the last 30 years

N 1070's 1980°s T550°s 20005 |

: Automation Productivity Central Reporting Proactive Operational
Paradigm Mgm’t Excellence
Compliance
Tasking... Performance
Air, Water, Waste, Fugitives -
Chemical Inventory... Environmental )
INSOISE Health & Safe
Industrial Hygiene...
Emergency Response Crisis Mgmt
Emergency Planning...

Response Tracking
Research, etc...
Contact Mgm't
Lead-Flow. eic...
Field Service

Marketing

Sales Automation

Repair History Cust. Support
Call Center, etc.
PO Tracking
Supplier Mgm't Procurement
Catalogs, efe...

Varehouse Admin
Cargo Location
JIT, atc...
DemandiSupply
Transportation
Distribution, ete...

Warehousing

Maintenance
Toolcrib
SPC, efc...
Waork Orders
Stock Room
Inventory, efc...
Invoicing
Fixed Assets
GL, etc...
Payroll

Financials

Training
Benefits, eic...
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Wish list

AEasy to use
ADaily use;
AHandling events, incidents and crises in 1 system;
AMicrosoft explorer outlook;

Alnteroperability.
AWorking with all database (MSQL, Oracle, etc.);
AXML;
AOpen GIS standards;

ACommercial Off The Shelf
ADo not invent the wheel again;
AWorldwide market leading products;
ATake care to do not get an ICT crisis in a crisis.
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One screen to do it all
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References

AGovernment, national, departmental, provincial, regional and local;
ADefense;

Adustice, Law, prisons;

APolice, Fire and Medical emergency operations;
AVital infrastructure organizations;

A(Petrol) Chemical industry;

ATransport;

AEnergy sector;

ABank en Insurance companies;

AFood sector;

AEtc.
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Incident procesflow
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Emergency management chain

PREPARE RESPOND

D> D> DD 4

collection of inspections, planning, command, relief,
information audits exercises control, legal aid,
coordination evaluation
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First things first

AGather the right people to start up management;
APrepare an always functioning communication plan;
ALook to all possible devices and all geographical indexes;

AUse a calbut system!
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Caltout: Notification, Alarm, Mobilisation

Group
Notification

Dialogic
Support Services
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Alerting
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Communicator NXT

Needed: politice, Firebrigade,
First Medical responders,
Crane, Press, ...

Scenario

Order

Position

(| Database people

TIEMS 14tm =



file:///D:/Powerpoint/PPT UK/Respondmenu.ppt
file:///D:/Powerpoint/PPT UK/Respondmenu.ppt

2C° S

S (S)
4 2808 %
e Innovation e

Another Consideration

» Many critical events are geographically oriented:
a Terrorist threats;
» Viral Outbreak;
» Weather events;
» Chemical spills;
» Flooding;

» A geographic selection and notification tool is essential,

» Geographic notifications can be launched with a few mouse clicks,
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